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WHEREAS: The Economic Development Unit issued a Request for Proposals (RFP) for the development of the 2027
2032 Economic Development Strategic Plan, with proposals closing on June 23, 2026;

WHEREAS: Seven (7) proposals were received and evaluated based on the criteria established in the RFP, including

experience working with First Nation communities, team qualifications, understanding of the project, Indigenous
ownership, and proposal price;

WHEREAS: The evaluation identified several qualified proponents; however, First Spear Group demonstrated the
strongest overall balance of Indigenous economic development expertise, understanding of Listuguj's priorities,
implementation-focused methodology, and overall value;

WHEREAS: First Spear Group is a Mi'gmaw-owned consulting firm whose proposed project team includes local

knowledge and expertise that will support meaningful community engagement and the development of a practical,
community-driven Economic Development Strategic Plan;

WHEREAS: The proposed project team also brings experience in food sovereignty initiatives, aligning with one of the

Economic Development Unit's key strategic priorities and supporting the long-term vision of the Listuguj Mi'gmaq
Government;

WHEREAS: The proposed fee of-epresents competitive value and is eligible for funding through external
funding partners, including Indigenous Services Canada (ISC) and/or the First Nations of Quebec and Labrador
Economic Development Commission (FNQLEDC);

WHEREAS: Council approval is required prior to entering into a consulting agreement and submitting funding
applications on behalf of the Listuguj Mi'gmaq Government.
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THEREFORE, BE IT RESOLVED THAT:
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Chief and Council approve First Spear Group as the preferred proponent to develop the 2027-2032 Economic
Development Strategic Plan.

Chief and Council authorize the Economic Development Department to apply for and accept funding from
Indigenous Services Canada (ISC), the First Nations of Quebec and Labrador Economic Development
Commission (FNQLEDC), and/or other eligible funding partners to support the development of the Strategic Plan.

. Chief and Council authorize the Economic Development Department to complete all required applications,

agreements, reporting, and documentation associated with securing and administering this funding.
This Order-in-Council shall serve as the formal authorization required to proceed with the external funding
applications for the Economic Development Strategic Plan.
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