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1. OBJECTIVES

The project aims to assess priority shoreline areas, identify erosion and environmental concerns, and
develop practical, site-specific restoration recommendations that protect infrastructure, community
lands, cultural areas, and habitat. Proposed solutions should prioritize nature-based approaches,
consider climate and water-related impacts, meet regulatory requirements, incorporate Mi’gmaq
knowledge and community priorities, and support long-term monitoring and maintenance by LMG.

2. BRIEF PROJECT OVERVIEW

The Listuguj Mi'gmaq Government (LMG) is committed to supporting the sustainable development,
protection, and enhancement of shoreline areas throughout the community. As a community situated
along significant waterways, LMG recognizes the importance of maintaining healthy, stable, and resilient
shorelines that protect community lands, infrastructure, cultural areas, and ecological habitats.

3. THE OWNER REQUIREMENTS
e Shoreline erosion assessment based on on-site observations
e Identification of shoreline erosion high-risk areas
e Shoreline restoration and stabilization recommendations
e Stakeholder coordination
e Community and cultural considerations

4. SITE MAP

Refer to Appendix A for the project site map and the locations of the shoreline restoration areas.

5. SCOPE OF WORK

The successful consultant shall provide professional shoreline restoration services for the areas as
identified in Appendix A.

Specific objectives include:

e Assess existing shoreline conditions and identify areas experiencing erosion, instability,
degradation, or other environmental concerns;

e Identify the causes and contributing factors associated with shoreline erosion and degradation;

e Develop site-specific shoreline restoration and stabilization recommendations;

e Restore and enhance shoreline vegetation and aquatic or riparian habitat where appropriate;

e Reduce erosion and protect shorelines from future damage;

e Incorporate nature-based and environmentally sensitive restoration approaches wherever
feasible;

e Make recommendations to protect nearby infrastructure, roads, trails, community lands, and
culturally significant areas;

e Consider the impacts of changing water levels, storm events, flooding, ice movement, and
climate change;
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e Ensure proposed restoration activities meet applicable federal, provincial, and/or Indigenous
regulatory requirements;

e Incorporate Mi‘gmaqg knowledge, community priorities, and cultural considerations into project
planning and implementation; and

e Provide LMG with a practical long-term approach for shoreline monitoring and maintenance.

6. DELIVERABLES

The successful consultant will be responsible for completing the required shoreline assessments,
restoration planning and related services necessary to support LMG's shoreline restoration and long-
term land and water management objectives.
Deliverables may include, but are not limited to:

e  Existing shoreline condition assessments and site documentation;

e Identification and mapping of erosion, shoreline instability, drainage, habitat, and infrastructure

concerns;

e Field survey data, photographs, measurements, and site observations;

e Shoreline restoration and stabilization recommendations;

e Detailed restoration and stabilization plans, where required;

e Identification of required permits, approvals, and environmental regulatory requirements;

e Environmental protection recommendations;

e  GIS-compatible mapping files and digital site data;

e Cost estimates of recommended actions;

e Shoreline monitoring and maintenance recommendations; and

e Project report and all supporting documentation required for LMG’s project records.

7. CONSULTANT QUALIFICATIONS

Consultants must demonstrate relevant experience in shoreline restoration, erosion control,
environmental assessment, coastal or riverbank stabilization, and land and water management.
Experience working with First Nations communities and Indigenous governments is an asset.
Consultants should possess the appropriate professional qualifications, certifications, licenses, and
technical expertise required to undertake the proposed work. Preference will be given to firms with
demonstrated experience in:

e Shoreline restoration and stabilization projects;

e Nature-based and living shoreline solutions;

e Erosion and sediment control;

e Coastal, riverine, wetland, or riparian environments;

e Environmental assessment and permitting;

e Climate-resilient infrastructure and restoration planning;

e Community infrastructure and land development projects;

e  Working collaboratively with First Nations communities and incorporating Indigenous

Knowledge;
e Federal, provincial, and Indigenous environmental and land management requirements
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Where specialized services are required, proponents should identify any sub-consultants,
subcontractors, or technical specialists who will form part of the project team and clearly describe their
roles and qualifications.

8. PROPOSAL REQUIREMENT

Proposals should include:
8.1 Company Profile
e Firm overview;
e Relevant experience;
e Key personnel and qualifications;
8.2 Technical Approach
e Proposed methodology for assessing and addressing shoreline conditions;
e Proposed restoration and stabilization techniques;
e Proposed use of survey, mapping, monitoring, and other technical equipment and technologies;
e Approach to incorporating Indigenous Knowledge and community considerations;
e Project management approach;
e Risks identification and proposed mitigation measures.
8.3 Work Schedule
Anticipated project start date;
Key milestones and deliverables;
Fieldwork and assessment timelines;
e Estimated project completion date.
8.4 Cost Proposal
e Detailed breakdown of fees
e Survey costs by project area (if applicable)
e Travel and disbursements
e Optional services clearly identified

9. SUBMISSION INSTRUCTIONS

Interested consultants shall submit an electronic proposal in PDF format containing all required
information no later than: September 11%, 2026

PROPOSAL SUBMISSION DEADLINE:
All submissions should be received before 10:00 AM Atlantic time/9:00 Eastern time on September
11, 2026

No questions or requests for information should be submitted 2 business days prior to the closing
date.
No Submissions will be received after this time.

PLACE OF SUBMISSION
All submissions shall be submitted to:
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Capital & Infrastructure Department
44 Dundee Road, Listuguj, Quebec
GOC2R0
Or
EMAIL: Capital@listuguj.ca

10. COMMUNICATIONS

All correspondences and inquiries to be sent to the Project Manager, Marie-Christine Roussel Gray
Email: Marie.rousselgray@listuguj.ca

Copied to the General Manager of Capital and Infrastructure, Jessica Hotott
Email: Jessica.hottot@listuguj.ca

11. RESERVATION OF RIGHTS

LMG reserves the right to reject any or all proposals, waive minor irregularities, negotiate scope and
pricing with consultants, and accept the proposal deemed to provide the best overall value to the
community.
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APPENDIX A: Site Map
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Shoreline Erosion Assessment Project Limits
Community of Listuguj
2026
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APPENDIX B: Bid Forms



