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WHEREAS the Listuguj Mi’gmaq Government (LMG) has established the Public Security Directorate (PSD) to
oversee community safety and emergency services, including the Listuguj Police Department (LPD), Listuguj Fire
Department (LFD), Listuguj Rangers and Listuguj By-law Enforcement;

AND WHEREAS the Director of Public Security (DPS) is currently responsible for oversight of all departments within

the PSD, including the LPD, and reports directly to the Chief Executive Officer (CEQ), who in turn reports to the
Chief and Council of the LMG;

AND WHEREAS the Chief and Council have been made aware of operational and organizational challenges that
relate to the current structure of the PSD;

AND WHEREAS the Chief and Council of the LMG wish to prioritize the elimination of conflicts of interest (whether
real or perceived) in the reporting structure of the PSD;

AND WHEREAS the Chief and Council of the LMG recognize that the trust and confidence of the community is
essential in allowing the PSD to effectively manage public security matters in Listuguj;

AND WHEREAS the Chief and Council of the LMG desire to establish a closer reporting structure between the CEO
and the Chief of Police of the LPD;

AND WHEREAS the Chief and Council of the LMG intend to foster greater oversight over the operations, strategic
planning and public security initiatives of the LPD;

AND WHEREAS the Chief and Council recognize the increasing demands within the Rangers, the Listuguj Fire
Department, and Listuguj By-law Enforcement, and deem it appropriate that the DPS continue to focus on the
leadership and management of these operational units within the PSD;
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THEREFORE BE IT RESOLVED THAT:

1.

Effective immediately, the PSD shall be restructured in a manner consistent with this OIC.

2. Effective immediately, the Chief of Police of the LPD shall report directly to and be accountable to the CEO of the

LMG.
The DPS shall no longer exercise managerial authority over the LPD. Managerial authority over the LPD shall be
exercised by the CEO.
The DPS shall continue to have administrative oversight and leadership responsibilities for the following entities
within the Public Security Directorate:

-LFD

- Listuguj Rangers

- Listuguj By-law Enforcement

- Dog Control
The CEO shall assume direct responsibility for oversight, performance management, and reporting of the Chief of
Police and all matters pertaining to the LPD.
The Chief and Council shall continue to receive regular updates and reports from the CEO on the operations,
strategic planning and public security initiatives of the LPD, ensuring transparency, accountability, and adherence
to LMG governance priorities.
The Organizational Chart of the Public Security Directorate (PSD) shall be amended to reflect these structural
changes accordingly.

FURTHER BE IT RESOLVED THAT:

This Order-in-Council shall come into effect upon its passage by the Chief and Council and shall remain in force until
amended or repealed by subsequent Order-in-Council.
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