Asset Surplus Transfer/Disposal Flowchart

Director Identifies
Surplus Asset

Send Request for Asset
Surplus to CEO &
Director of Finance
Form AD-1

Provide Feedback,

Recommendations and
Record Decision

No CEO & Director o
Finance to Review
and Sign-off
Asset Transferred and Yes

Are other Directors

s U S interested in Asset?

completed

Post Asset for Sale on
LMG website (2 weeks)
Form AD-2

Review Prices and
Provide Evaluation

Complete Asset Transfer

*Allow 1 week for other
Directorates to show interest

Asset Surplus Transfer/Disposal Flowchart - v.1.5 - August 06, 2024



	2e0d6cd1-fcff-4843-86e3-ee58141ec110.vsdx
	Page-1


