Listuguj Mi’gmagq
Government

Order-In-Council

Chronological no.: Subject:Healing Lodge and Language | Originated by:
Cultural Center — Turtle Lodge

The Council of the . . District .
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WHEREAS: The Listuguj Mi’gmaq Government wishes to construct a Healing Lodge and Language/Cultural Center —
Turtle Lodge, to provide a safe space for all community members who seek traditional healing; support Mi’gmaw

language, cultural and ceremonial initiatives within the community, facilitate crime prevention and reduction of poverty
and addictions.

WHEREAS: The Listuguj Mi’gmaq Government successfully obtained $2,150,000, with a contribution of Own Source
Revenue for a total of $150,000

WHEREAS: Listuguj Mi’gmaq Government called for proposal for on April 28, 2023

WHEREAS: Listuguj Mi’gmaq Government received 3 bids:
LFG Construction — 3,232,950
Kamco Construction — 3,877,000
Edge Line - $4,474,000

WHEREAS: Clad INC. the project consultant firm was awarded the design contract and has evaluated the tender form
submitted

WHEREAS: The consultant and the Directorate of Capital & Infrastructure recommended to phase the project in order
to maintain the fund. They recommended three options to move ahead with the project as follows:

Option 1: Proceed with the full scope of work for a total estimated cost of $3,931,302 which will require additional
contribution of $1,1631,302.

Option 2: Includes the building structure, including electrical wire, partitions, but no interior doors and finished concrete
slab which will require additional contribution of $883,887

Option 3: Includes the building envelop, HVAC units, but no partition, no wiring, no ducts which will require addition
contribution of $207,837.

Moved:  Alexander Morrison
Seconded: Kevin Methot
Abstain: -

Opposed: -

Status:  [/]passed [IDefeated [ Tabled
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